TADCASTER & RURAL CIC: FORWARD WORK PROGRAMME 2018/19 - January 2019 update

ACTIVITIES
Activity Projects Contractor/Grant Delivery partner | Update
COMMUNITY Visit-Tadcaster.co.uk | None - CEF agreed proposal for unfunded website going
COMMUNICATIONS forward. Need to discuss IP in due course.
BUSINESS SUPPORT | Business Forum None Traders 4 Forums held in 2018 + Crime Special. Task&Finish
group established to take CCTV etc forward.
TEMPT Group established to deliver TTC/ CEF/ Programme developing for 2019.
events programme against Tadcrafters / Constituted and bank account. Application for

Cultural Strategy.

Inspire grant for
branding/website —
www.tadcasterevents.com

Swimming Pool /
Coors / community

revenue support to A4A.
Lantern Parade planning.
UCI Cycling Festival planning.
Soapbox Challenge planning

Tadcaster BID

None

SDC/TTC/Business

Met York BID with SDC to investigate further. Otley
BID presented to Business Forum.

Funding via British BIDS/SDC being sought
following unsuccessful application to A4A.

NEIGHBOURHOOD

Ulleskelf NDP

Up and running

PLANNING Church Fenton NDP Delivering — Locality / A4A Mike Dando Up and running. Regulation 14 consultation
grants to PCs. commencing February 2019.
MANOR FARM Develop Manor Farm | NYCC, COMA: £5000 for 1% The Bridge Project Legal team appointed.

into a community
hub

phase work.

NYCC Stronger Communities

grant of £4000 for 2™ phase.
Need COMA funding for legal
fees.

NYCC

Heads of Terms received.

TRCIC move to Manor Farm 1/2/19

Need to submit prioritised works to NYCC.
Funding for 2019 being discussed with NYCC.
First shadow management team meeting
undertaken.

BRAMHAM AIRBASE

Ww1

Project management
of TGS/THS led
project

HLF grant

Leeds Uni
TGS
Historical Soc

Project planning commenced



http://www.tadcasterevents.com/

ACTIVITIES

Activity Projects Contractor/Grant Delivery partner | Update
6. TADCASTER Visitor strategy: A4A grant awarded. CEF/Made in Project complete and final report being
REGENERATION -Brown signs Further HLF grant being York/SDC/Yorkshire | disseminated.
- Blue plaques sought by TTC to delivery Blue | Society/Historical
- Visitor centre Plaques/Visitor information. Soc
7. CORPORATE Supporting Annual support for 2 students | Tadcaster Grammar | New students accepted for 2018/19

RESPONSIBILITY!

Vocational Learning

from TGS Vocational Learning
and Skills.

School

Work Experience

Supporting 3 students per
annum

NYBEP/TGS

2017 & 2018 complete.

Shape your Future
2019

None

TGS/Sherburn High

Careers event for yrs 9-13: 19™ February.

Projects Completed

Local food and drink research — funded by Erasmus Mundus. 2014.

Tadcaster Cycling Festival 2017

Tadcaster car park studies. Contract to SDC. 2015.

Bright Sparks new enterprise programme 2014-16

Sherburn centre study — Contract to SDC. 2014.

Stutton Village Hall

Christmas Lights 2014 — undertaken with core funding from TTC.

Sloppy Slippers 2017

Christmas Lights 2015 — undertaken with core funding from TTC.

Photographic and Video Archive

Christmas Lights 2016 — undertaken with core funding from TTC.

Old London Road Towton

Neighbourhood planning seminar in Selby 2015

Tadcaster Today 2015, 2016, 2017

Appleton Roebuck Neighbourhood Development Plan 2017

Shape your Future Careers event, 6/3/18

Our Place operational plan 2015

Your Community Rights workshop 2018

Tadcaster Carnival 2015

Heritage day and Lantern Parade 2018

Tadcaster Craft Festival 2015

Arts Festival 2018

Bridge Celebrations and Lantern Parade 2017

Tadcaster Today 2018

! To date Tadcaster & Rural CIC has accepted the following in support of young people/volunteering: Year 12/13 Work experience: 4 students. Volunteer/work placements:
3 placements. Year 11 vocational learning placements: 10 students. Apprenticeships: 1 young person. Internships: 1 international student.




